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Rapid Response Fund (RRF) - Guidelines for Applicants

1. General Information

The second Swiss Contributionto selected EU Member States consists of a Framework Credit
on Cohesion and a Framework Credit on Migration. Within the Framework Credit on Migration,
25 million Swiss Francs are set aside in a Rapid Response Fund (RRF) for urgent actions
aimed at addressing unforeseen circumstances that might arise in the area of migration in any
EU Member State, following a crisis.

The RRF is managed by Switzerland through the State Secretariat for Migration (SEM), who
directly selects project partners.

2. Objectives

The objective of the Framework Credit on Migration is to strengthen migration management
structures in Europe. Within this framework, the RRF shall support measures meeting needs
linked to important migration flows which arise in crisis situations. The focus is primarily on
asylum seekers whose applications are pending or have been rejected, refugees and persons

who have been granted (temporary and permanent) protection status. Special attention is paid
to vulnerable groups.

Projects with the following specific objectives can be supported:
e Strengthening asylum procedures
e Strengthening infrastructures for migrants (accommodation)
¢ Strengthening assisted voluntary return and reintegration procedures

e Supporting Integration measures
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3. Rules

3.1 Eligibility criteria

Possible partners are mainly International Organisations or NGOs. The projects must contribute
to at least one of the specific objectives mentioned above.

The project applicant can either submit an emergency project or a targeted project, which has
to take place in an EU member State.

3.2 Emergency Project

Emergency projects shall enable an immediate reaction and can last up to one year. No co-
funding is needed for these projects.

3.3 Targeted Projects

Targeted Projects mustenable a shortto mid-termreaction and can last up to two years. Priority
fortargeted projectswill be given for those which correspond to geographical priorities identified
and defined by the SEM. A co-funding of min. 15% is expected, unless duly justified.

3.4 Application Procedures

The project application template provided by the SEM has to be filled out and sent back with
the relevant annexes to the SEM by e-mail swiss-contribution@sem.admin.ch. Project
applications can be submitted at any time.

3.5 Evaluation, selection and approval process

Evaluation of applications and approval of projects are in the competen ce of the SEM. The first
step will consist of the evaluation of administrative compliance and of eligibility. In a second
step, the SEM will perform a narrative and financial evaluation of the applications. This process
covers strategic criteria as well as quality and soundness of narrative and financial provisions.

During this process, the SEM may contact the applicant to complete or clarify specific aspects
related to the application. The decision-making process is kept efficient and lean without
neglecting quality-related aspects.

The result of the evaluation and the approval process will be communicated to the applicant
directly.

3.6 Contracting

A project agreement will be signed between the applicant and the SEM, which will also include
the reporting and compliance modalities, information on the instalments as well as obligations
linked to communication and visibility. The legal obligations of both parties will be stipulated in
this agreement.

As a rule, no more than 15% of the respective cost category compared to the last approved
budget and no more than CHF 150,000 may be shifted from one cost category to another
without the approval of the SEM. The cost category refers to the output level (not the
subcategories).
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3.7 Reporting and audit

Interim reports are required if the projectlasts more than one year. A final report has to be sent
within two months of the end of the project.

Projects have to be audited by an external auditor. The audit report shall be shared with the
SEM at the latest three months after the end of the project. The audit costs have to be planned
in the projectbudget. For UN organisations applying the single-audit principle, exceptions might
be possible.

3.8 Implementation and monitoring

Based on the signed project agreement, the applicantis fully responsible forthe implementation
of the foreseen activities and for the achievement of the proposed objectives.

A reliable monitoring system must be established to guarantee the successful implementation
process of the projectand the adequate management of risks.

SEM or its representatives have the right of access to all relevant information concerning the
projectat any time, including through on-the-spot visits, for evaluation and monitoring purposes,
in accordance with what has been defined between the SEM and the partner organisation in
the contract

The project applicant will clearly communicate the fact that a specific project has been co-
financed by Switzerland in an adequate manner. Successful approaches and lessons learnt
shall be shared with other actors or the public, where applicable.
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